
 

BEST PRACTICES
WORKSHOPS

C O N S U L T

Summary



Visit www.skyconsultgh.com to get more about these workshops.

Workshops in the following 17 Critical Management and Business Functions.
Sky Consult is pleased to present to you the following International Best Practices

INTERNATIONAL BEST PRACTICES TRAINING WORKSHOPS 

 

Discover New Ways of  Working and Doing Things.

 

Only Organisations and Executives who are willing to drop the old ways of working will 

 

succeed in the dramatically changing world that we now live in. 

 

A lot of things that used to work in the past are simply no longer valid. 

 

The world is getting more digital by the day. To excel in our various fields and roles, we need 

to go for Best Practices and new trends and be innovative.

 

Best Practice is defined as the most efficient, the most effective and the most adaptable way of 

carrying out any activity, operation, process or work. The essence of best-practice is to avoid 

waste in its entirety. This is the focus of Management 5.0. or Sustainable Management.

   The key operating words in this definition are Efficiency, Effectiveness and Adaptability.

  

 

These are critical workshops for Directors, Executives, Professionals and People who want to 
    

know more, stay up-to-date or catch up with developments in their respective fields and roles. 

                                   

(1)
 

Sustainably Enhance Performance, Productivity and Profits.
 

(2)
 

Win Stakeholder Confidence.
 

(3)

 

Avoid Waste,  Achieve More and Better with Less.

 

(4)

 

Boost Staff Morale and Win their Confidence.

 

(5)

 

Delight Customers and Win their Loyalty.

 

(6)

 

Improve Corporate Image and Stay Updated with Current Trends.

 

(7)

 

Develop Five-Star Leaders, Total Best-Practice Managers & World-Class Entrepreneurs

 

Each Best Practice Workshop is a Two-day Programme.

 

  

  

  

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE TRAINING WORKSHOPS ARE MEANT TO:
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INTERNATIONAL BEST PRACTICES 

 

 
 
 

 

INDIVIDUAL  WORKSHOPS

 

  

Best Prac�ces in Finance & Accoun�ng for Non-Finance Execu�ves

Best Prac�ces in Corporate Governance

 

Best Prac�ces in Planning for Re�rement

 

Best Prac�ces in Entrepreneurship

Best Prac�ces for Line-Managers and Supervisors

 
Best Prac�ces for Business Dev. & Corporate Planning Execu�ves  

Best Prac�ces in Human Resource Management

 Best Prac�ces in Project Management
 

Best Prac�ces in Banking
 

Best Prac�ces in Cost Control and Budge�ng 

Best Prac�ces for Young Professionals and Management Trainees.

Best Prac�ces in Customer Care & Service Delivery
 

Best Prac�ces in Financial & Management Accoun�ng
 

Best Prac�ces in Internal Audi�ng

 

Best Prac�ces in Sales & Marke�ng

 

Best Prac�ces in Procurement and Contracts Management 

 

Best Prac�ces in Treasury and Cash Management

 

Management 5.0 Educa�on & Training

   

Venue

 
 

 

 

 

 

  

Cost 
per Head

GH¢ GH¢

For less
Than 15

In-House

48,000

48,000

48,000

4 ,0005

45,000

45,000

30,000

30,000

30,000

30,000

30,000

30,000

30,000

30,000

30,000

30,000

48,000

48,000

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

Clients’ Choice

TRAINING WORKSHOPS
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Or Virtual 



THE FIRM

Sky Consult Ghana Limited is a Management, Investment and Strategy Consul�ng Firm, 
incorporated in Ghana in 1994 to provide state-of-the art Business Solu�ons. The firm 
consults extensively in Business Process Improvement and Re-engineering, and 

 specializes in Performance Improvement. Using its global networks, Sky Consult is 
constantly Pooling and Sharing best prac�ces through which the firm assists clients 
to achieve con�nuous and breakthrough improvements.

Mission 

The mission of the firm, is to assist organiza�ons and individuals to become more efficient, more
effec�ve and more adaptable towards improving performance, produc�vity, quality and profits.

Vision 

To help transform clients into world class organiza�ons and individuals with leading edge
excellence.  

Commitment

We add value by assis�ng clients to discover:
1. The be�er ways of doing things.
2. How to achieve more and be�er with less.
3. The techniques for sa�sfying and deligh�ng customers.
4. How to survive challenges in the vola�le business environment.

Approach 

In collabora�on with the Interna�onal Centre for Sustainable Management (ICSM), We pool and
disseminate best prac�ces from the world’s most successful people and Best Run-Organiza�ons.

Service Delivery

Under the management of highly mo�vated professionals, we provide our services through:
1. Educa�on and Training Workshops and Seminars.
2. Facilitation (Directing Implementa�on of Programs).
3. Management Contracts (Implemen�ng Specific Ac�on Programs).

Our focus is now on Management 5.0 Educa�on and Training and Interna�onal Best Prac�ces.

Clients 

We have assisted several clients to add value to their businesses. Our clientele covers public,
private and state-owned organiza�ons mostly members of the Ghana ‘Club 100’.

 +233(0)  / 302 908 005 +233 264 332 660

info@ consu msky ltgh.co

No 022 Dei Cresent, Off Okine Avenue 

P. O. Box CT 2 n e  Accra 14 3, Canto m nts,

www y ultgh.com.sk cons

Call The CEO @

FOR FURTHER INFORMATION: 

+233 264 332 660

East Legon, Ambassadorial Enclave. 
Ghana Post Code: GA 375-5717


